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Peterborough Recreation Committee (PRC) Meeting 
Roland “Beaver” Jutras Recreation Building 

Minutes of June 1, 2022 
Approved 

Attendees: Kate Coon, Chair; Roxanne Loudin; Michelle Rourke; Zoë Wroten-Heinzmann; Andrew Osterman; 
Bob Beck, Alternate; Bill Taylor, Select Board Liaison;  

Lisa Koziell-Betz, Recreation Director; Julia Chidester, Program Coordinator;  
Lauren Martin, Administrative Assistant and Minute-Taker 

A. Call to Order:  Kate called the meeting to order at 7:01pm.

B. Nomination and Election of PRD Chair and Vice-Chair:

a. PRC Chair: Zoë nominated Kate for the position of PRC Chair and Roxanne seconded the

nomination.  There were no other nominations.  Roxanne, Michelle, and Zoë voted for Kate.

Kate and (new member) Andrew abstained.  Kate was elected Chair.

b. PRC Vice-Chair: Roxanne nominated herself and Michelle seconded that nomination.  Kate

nominated Zoë, which Roxanne seconded.  It was confirmed that Kate has one year left in her

current term on the PRC and Zoë has just been elected to a two-year term.  Kate, Roxanne,

Michelle, and Zoë voted for Zoë.  Andrew abstained.  Zoë was elected to the position.

C. Approval of May 4th Minutes:  Kate motioned to approve the minutes as submitted.  Roxanne

seconded.  Kate, Zoë, and Roxanne, who had been in attendance, voted to approve the minutes.

Michelle and Andrew abstained.  The motion carried.

D. PRC By-Laws and Memorandum of Understanding (MOU):

a. Kate explained that the PRC has begun the process of revising and updating the old MOU and

By-Laws.  Even though in some ways this is putting the cart before the horse, Kate said we will

deal with the MOU first since it is shorter and may be closer to a final revision than the By-Laws.

Agenda packets included the most recent draft of the MOU between the PRC and the Select

Board of the Town of Peterborough.  When ready, it will be signed by the current PRC and Select

Board and will remain in force until such time as it is revised and amended again.

b. The MOU was reviewed line by line with edits and deletions being suggested.  Regarding the PRC

submitting comments for the Town Administrator to consider when reviewing the performance

of the Recreation Director, Kate remarked that bullet points were given to Nicole MacStay last

October for this purpose.  Some discomfort with this task was expressed, leading to the question

of whether the Peterborough Library Trustees also offer their input on that director’s

performance.  Bill stated that the Library Trustees are different, since they manage a pool of

money and provide input on how it is spent.  They are trustees overseeing funds and the PRC’s

advisory role is different.  Conversation ensued about possibly using a different tool for providing

comments or rewording this point in the MOU.  When it was pointed out that there is no reason

to reference a point related to the Town Administrator in an MOU with the Select Board, it was

decided to strike this point entirely.  Michelle motioned to accept the MOU as amended.  Kate

seconded the motion.

c. When Andrew asked what the impetus was for the MOU in the first place, Kate reviewed the

history of how the PRC evolved.  An MOU was developed to clarify the Committee’s role.  The

last time the MOU was updated was in 2002.  Noting that the By-Laws seem to have a function,

Andrew remarked that after striking all the lines in the current MOU that do not apply, he

questioned if the document is necessary at all.  He proposed not signing the MOU.  When asked

if we can add to the By-Laws, if necessary, Kate affirmed that we can.  It was noted that other

Town committees who have MOUs are not elected bodies.  As the Select Board liaison to the

Recreation Department, Bill stated that he does not care if we have an MOU.  Lisa cautioned that
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if the PRC decides to scrap the MOU, it should be written somewhere that the previous MOU is 

no longer in effect.   

d. A vote was taken on whether to sign the amended MOU, with no one voting in the affirmative.  

Andrew motioned to not go forward with an MOU and make sure it is clear that the existing 

MOU is no longer in force.  Kate seconded the motion, commenting that if we accept the motion 

as made, we can still choose to create a new MOU sometime in the future, if there seems to be a 

need.  The vote to scrap the MOU was unanimously in favor. 

e. Kate stated that at the next PRC meeting we will go through the same exercise with the By-Laws.  

She invited members to offer edits to the 6/1/22 working draft between now and the next 

meeting.  Thinking forward, Kate said she would eventually like to review the sections where 

recreation is mentioned in the Town’s Master Plan from 2013.   

 

E. Director’s Report:  Lisa stated that she will not go through each item in her written Director’s Report 

unless there are specific questions. 

a. Resurfacing Courts: The operational budget approved by the Town on May 10th includes 

monies for resurfacing the basketball and tennis courts.  Lisa reported that the cost of that 

project has risen by $8,000 since she was formulating our budget last September, and we 

cannot absorb that difference.  After talking with Nicole and Seth MacLean, DPW Director, 

Lisa recommends fixing the basketball court and only sealing cracks in the tennis court.  Next 

year, we would ask the Town to raise and appropriate the money needed to resurface the 

tennis courts.  Any unspent monies from this year’s budget for the project would return to the 

General Fund. Bill asked about fundraising, noting that the tennis courts always seem to be 

packed.  Lisa and Julia explained that the courts are used for both tennis and pickleball, with 

many scheduled uses as well as random folks playing when courts are available.  Bill proposed 

informing the regular users that it could be more than a year before the tennis courts can be 

resurfaced, but if they chose to do fundraising it might happen sooner.  Bob suggested holding 

a pickleball or tennis fundraising tournament, or even creating a challenge between the players 

to see which sport could generate more funds.  Lisa needs to schedule the work now because 

the company is already booking in August or September.  She has been transparent with them 

that the $8,000 is an issue and may affect the work we can take on this year. 

b. Adams Pool: The pool has now been filled with water.  Guarino’s is coming Friday and 

Streamline Aquatics- the only company in New England to service our chlorinator- is coming 

on June 6th.  We are hopeful that our chlorinator will get fixed before the season opens.  

Schools begin their grade-level pool parties on June 10th.  The pool opens to the public at 

1:00pm on Friday June 17th- the last day of school.  We hold an after-school pool party that 

afternoon, with our Playground Program staff leading group games.  The price for changing 

the pool filter media went up almost $2,000.  The additional expenditure is approved to be 

paid through the Adams Pool Capital Reserve Fund. 

c. Cunningham Pond: Although this is not firm yet, Lisa said it is looking like we will not have 

lifeguards at the pond once the pool opens.  The pond will have bathhouse staff at regular 

hours to check for stickers, rent boats, and maintain the bathrooms.  There is still a lot of work 

needed to get the pond ready for the season, and we are suffering in terms of maintenance 

staffing.  We will be fully staffed with maintenance workers in mid-June.   

d. Adams Park Light Repairs: The replacement of burned-out bulbs and ballasts is in process 

now, after being delayed almost six months due to torrential rains. 

 

F. Program Coordinator’s Report:  Julia added the following comments to her written report: 

a. Concluded Programs: Four program recently concluded successfully. 

b. Cancelations: Two programs were cancelled.  Tennis in the Parks for youth was canceled due 

to a lack of registrations.  Summer Teen Challenge (STC) was canceled because we did not 

receive any applications for college-age counselors, despite paid Facebook ads and outreach to 
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area colleges.  Kids graduating from high school would be too close in age to the participants.  

Julia spoke to each family to invite them to consider the alternative of Counselor-In-Training 

(CIT), and many ultimately chose that option.   

c. CIT compared to STC:  

i. CIT combines job readiness skills, interview skills, CPR and First Aid, and learning 

how to work with children.  It will take place three days a week from 9:00am – 

2:00pm, as opposed to STC, which would have been a full-time camp experience.  The 

CIT instructor is a teacher.  The program begins June 27th and there will be two four-

week sessions.  This program is offered to rising 6th to 10th grade students, but most 

who are currently registered are entering 7th grade.   

ii. Andrew asked if cost was an issue with enrollment.  Julia explained that the cost is 

based on what we are paying the instructor per hour, pointing out that the kids will 

also receive CPR and First Aid training.  CIT will be an educational program, with 

time spent observing the Playground Program camp counselors and then debriefing 

what they’ve seen.  STC was mainly fun and adventurous.  Lisa remarked that STC 

included team building and self-esteem building components, but she agreed that CIT 

will be more academic.  Andrew stated that he has commitments from an anonymous 

donor for up to $2,400 in scholarship support for the CIT program.  Julia thinks STC 

parents were prepared to spend $400 for STC, so they generally did not remark on the 

cost of CIT.  She will reach out to a family who had expressed interest but did not 

have the money to register.  Julia is happy this program is running and is almost 

grateful that STC did not work out, since it is leading to CIT getting its start this 

summer. 

d. Current Programs:  

i. Youth lacrosse, baseball, and softball wrap up in the next few weeks.  Lacrosse has 

been wonderful, once it was up and running.  Parents of baseball and softball players 

seem very happy.  Julia commented that it is nice to see every field hopping each 

night, and it will also be nice when spring sports wrap up and summer starts.   

ii. Some toddler programs are running now, which Julia views as the first connection we 

have with many families who will undoubtedly be part of Peterborough Recreation for 

many years.   

iii. Adult softball has eight teams, and they seem to be having a blast.  Julia appreciates 

that they have been understanding about our maintenance workers being limited in 

their availability to mark the fields. 

iv. Swimming lessons get new registrations every day and some levels have waiting lists. 

e. Future Plans:  

i. Playground Program is fully staffed with amazing counselors, including the Senior 

Class President and members of the National Honor Society.  Counselors are from 15 

or 16 years old through entering college.  We currently have nine counselors plus a 

Playground Program Leader.  Julia is cautiously optimistic that we will be hiring two 

more part-time counselors, which would enable us to add ten more kids to the 

program.  Julia says we will eventually have twelve staff, four will be part-time, and all 

are wonderful.   

ii. Flag football has not had many registrations and might be canceled. 

iii. Yoga is coming on Tuesday nights with an instructor who is new to town. 

iv. We are working on more nature-based Pre-K/Kindergarten programming. 

v. There may be a summer youth lacrosse program. 

vi. Tennis in the Parks is coming back in July and August.  Julia hopes there will be 

interest in youth lessons. 
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f. Takeaways for PRC Members:   

i. New Hampshire Ball Bearing is offering a $500 sponsorship for equipment or to 

lower the cost of a program, in exchange for placing an advertising sign on the Ecco 

outfield fence.  This is our first time doing a sign in many years, so Julia is unsure 

about the sign dimensions or the length of time they expect it to be on display.  Lisa 

stated that usually advertising signs would stay up for the summer and then be taken 

down.  They could be put up again if the business sponsored again.  She 

acknowledged that we need to look at town ordinances regarding signs.  Andrew 

remarked that if we let him know the status on pricing, he knows other folks who 

would be interested. 

ii. Julia is honored to have been asked by the outgoing ConVal Athletic Director to be 

part of the interview panel for the Boys’ and Girls’ Varsity Head Soccer Coach.  She is 

pleased we are strengthening our relationship with the schools. 

iii. Julia noted that the 2022 Summer Brochure will be sent electronically to the over 

2,000 addresses on our mailing list.  Hard copies will also be available in our office, at 

the Town House, the Library, and The River Center.  Kate suggested adding the 

Toadstool and the Chamber of Commerce.  Julia remarked that we continue to get a 

ton of people opening accounts from other towns such as Wilton, Milford, 

Francestown, and Winchendon.  We had requests for pool parties from Francestown 

and Walpole, which we could not accommodate.  Our programs are reaching beyond 

our immediate area. 

iv. When asked for more information on the toddler and Pre-K programming, Julia 

stated that an early childhood teacher who is very interested in nature-based 

programming approached her about doing a 9:00 – 12:00 daily outdoor program.  Julia 

is interested in continuing the conversation but is cautious about entering into the 

realm of school law.  Andrew responded that the recreation department in 

Washington, DC came up with a solution to that dilemma and was wildly successful.  

He offered to meet with Julia to discuss this further.  Julia wants to do this right 

concerning licensing, regulations, and the law.  She wondered about offering a six-

week block program.  It was acknowledged that there is a huge childcare crisis.  Zoë 

stated that NH early childhood licensing rules are very clear, and she believes that 

there would need to be a break between sessions.  Roxanne has had experience with 

licensing.  Julia remarked that she is wondering if we would need another staff 

member to help make this happen.  Andrew stated that the program in Washington, 

DC was a cooperative, where parents had to agree to watch kids X times a week.  

Parents were all background-checked.  Their model was like a homeschool 

cooperative with a director.  Julia offered the teacher the idea of a private rental, but 

she did not seem interested.  While it was agreed there is a need for affordable 

childcare, it was questioned whether this is something for the Recreation Department 

to address.  There was consensus to do more groundwork while keeping the ball 

moving forward. 

 

G. New Business- Skatepark, Bike Racks: 

a. Skatepark: 

i. Roxanne reported that she started a GoFundMe page for improvements to the 

skatepark with a cap of $5,000.  The skatepark needs lights because of lots of 

vandalism.  There are also adults who skate at night or before work, who would 

appreciate lights.  Roxanne was approached by a man who can provide a granite curb 

and granite manual pad.  These would be helpful for younger kids who find the 

current apparatus hard to use for skateboarding.  So far, the page has raised enough 

money for at least the curb. Roxanne asked for permission to put in the curb.  Lisa 
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said that is fine as long as it is secured.  Roxanne noted that last fall, someone donated 

homemade ramps which were stolen days after their arrival.  Granite elements won’t 

disappear.  Lisa asked if we could cut down the square box currently in place.  

Roxanne agreed that would be good to explore and might cut down on the cost of a 

pad.  Roxanne was clear there is community support for this and there is definitely a 

need.  She set this up through GoFundMe so there will be a paper trail.  Unused 

monies will sit in the GoFundMe until they are needed.  Andrew motioned that we 

approve the curb.  Zoë expressed curiosity about the procedure of accepting 

donations and Lisa stated she will check with Nicole and get back to everyone.  The 

facility is already “skate at your own risk.”  Andrew moved that we accept the curb 

conditional on Lisa checking with Nicole and okaying the procedure.  Zoë seconded.  

There was unanimous approval. 

b. Bike Racks: 

i. Zoë affirmed that there is money in a fund for bike parking.  Kate added that Town 

Planner Danica Melone has explained that monies were approved at the 2012 Town 

Meeting for a Capital Reserve Fund for transportation improvements, which include 

bicycle infrastructure.  The Select Board are the agents for expending monies from 

this fund.  Danica stated explicitly that this fund can be used for bike racks.  Zoë has 

made a mini presentation, which she will email to everyone.  She explained that some 

of the locations she has included are Recreation Department properties, but there are 

also a few others around town.  Julia remarked that she would still like to plan a bike 

rodeo and bike safety day.  Zoë suggested that maybe that could be planned for when 

we unveil the new bike racks.  She described that the gold standard for bike racks is an 

upside down “U,” which are surprisingly inexpensive at around $140 apiece, not 

including installation.  They can be surface mounted or installed into a concrete pad.   

 

H. Adjournment:  

a. Kate motioned to adjourn the meeting. Michelle seconded.  With unanimous approval, the 

meeting adjourned at 8:44pm. 

b. The next PRC meeting will be Wednesday July 6th at 7:00pm in the PRD meeting room. 

 

Respectfully submitted, 

Lauren Martin  

June 7, 2022 


